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Kings Furlong Junior School
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Kings Furlong Junior School

	Number of pupils in school 
	269

	Proportion (%) of pupil premium eligible pupils
	32%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022-2025

	Date this statement was published
	Autumn 2023

	Date on which it will be reviewed
	July 2024

	Statement authorised by
	Amanda Westaway
Headteacher

	Pupil premium lead
	Sue Dunn
Deputy headteacher 

	Governor lead
	 Philip Charles


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£121,365

	Recovery premium funding allocation this academic year
	£9,024

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£130,389


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Helping pupils become more successful learners.
At Kings Furlong Junior School, we have high expectations for all.  Children, irrespective of their starting points or personal barriers, engage fully in school life, gaining confidence and knowledge, mastery of skills and the ability to express themselves.  As they move onto the next stage of their education and into the world at large, they develop emotional resilience and have aspirations for themselves and the paths their lives will take. 
Adults in our children’s lives – at home, at school or in the community endeavour to support them so that they reach their potential. 
We recognise that for some of our children, there are additional challenges which can impede their success.  With robust use of our Pupil Premium, we endeavour to mitigate these factors so that all children can develop and achieve well.  
The key drivers to achieving this are high quality teaching focused on identified areas of support and developing resilience in our learners.  
We are highly skilled at knowing our children, understanding their backgrounds and ensuring that the PP strategy is effective in ensuring, as far as we possibly can, their wellbeing and achievement.  Regular monitoring of learning, attainment, attendance and pastoral needs ensures that the strategy is adjusted where needed to continually meet the needs of all children. 
To ensure the strategy is effective, we adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what the children can achieve.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Observations, assessments and discussions with pupils suggest that low engagement in reading affects the acquisition of phonemic knowledge, the development of vocabulary, rates of fluency and the motivation to write.

	2
	Observations and discussions with staff, children and parents suggest that some children need help to develop their emotional resilience in order to tackle day-to-day challenges.  This is partly a legacy of the pandemic.  

	3
	Our attendance data indicates that attendance among disadvantaged pupils has been around 4% lower than for non-disadvantaged pupils. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress.

	4
	Data shows that there is a higher proportion of our Pupil Premium children on the SEND register compared to children who are not disadvantaged. This indicates that aspects of disadvantage may impact on rates of attainment.

	5
	Deprivation adversely affects the opportunities of some disadvantaged pupils. For some families, a lack of financial stability limits out of school opportunities; enrichment activities need to be offered and opportunities to enhance cultural capital need to be pursued.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increased engagement in reading is reflected in increased attainment data for disadvantaged children.  
	Data indicates children with low phonic skills at the end of key stage one acquire and apply sound phonic skills and are able to engage in learning a range of reading skills.  
Home reading data is good and is sustained across each academic year.
Reading audits show that children are choosing books which are matched to their attainment and demonstrate a love of reading.
Attainment data is in line with national.

	Children have the emotional resilience to engage in learning successfully.
	Children are able to use techniques of self-regulation and use language to explain how and why they feel the way they do.  
The number of reported behaviour incidents reduces.
Attainment and progress data for identified children improves across their time with us.
Staff and parents have a shared understanding of the need for emotional resilience.

	All children make the most of their education by being present at school each day. 
	Issues are identified swiftly and actions are implemented to improve attendance quickly.
There is a clear improvement in disadvantaged children’s attendance. There is no gap in attendance between disadvantaged and non-disadvantaged children.
Individuals with challenging attendance show a marked improvement.

	Disadvantaged children with additional needs receive high quality provision through quality first teaching and interventions.
	Teaching in reading, writing and maths is skilful and is matched to the learning needs of each child.
Interventions are appropriate, well taught and show progress.  Measures are taken regularly to ensure they are being successful. 
Personalised learning programmes support the progress of children through the attainment of small steps of identified learning. 
Where children are working significantly below their chronological age, data shows progress is good.  

	Children access opportunities and activities that support their education and wellbeing. 
	There is a large take up from disadvantaged children in after school clubs and activities. 
All children access the Y6 residential. 















Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
[bookmark: _GoBack]Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Class teachers to regularly audit and develop reading tastes for all children in their class.  
	In school data shows that children are not always choosing books to read that are of a suitable attainment level or interest.  Home reading data also shows pockets of low engagement in home reading.  
	1

	Deployment of School Library Service to provide advice and high quality literature for all reading attainment levels. 
	
	1

	Support from HIAS – English, maths and teaching and learning advisors develops teaching and learning for all children.
Training for Early Career Teachers.
	Education Endowment Fund (EEF) Guide to Pupil Premium: a priority for PP spending to invest in professional development, training and support for early career teachers ensures there is an effective teacher in front of every class who is supported to keep improving.
	4










Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 40,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	LSAs lead small group interventions 30 minutes x 4 sessions a week.  
RWInc leader assesses children and monitors provision. 
	Education Endowment Fund (EEF) research states: phonics has high impact overall and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.
	1

	Small group and 1-1 interventions for additional needs. 
	Education Endowment Fund (EEF) research states: targeted deployment where teaching assistants are trained to deliver an intervention to small groups has a high impact.
	1,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 60,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Thrive programme for identified children to develop emotional resilience.  
	Education Endowment Fund (EEF) research states: behaviour interventions seek to improve attainment by reducing challenging behaviour in school.  More specialised programmes are targeted at students with specific behavioural issues.  
Our knowledge of our children indicates that the Thrive programme overs the most effective way to help identified children move from ‘being’ into ‘doing’ and ‘thinking’ stages of emotional development.  
	2

	Thrive training for staff.
	Closing the gap in child and youth mental health support from The Anna Freud Learning Network: raising awareness about the impact of trauma ensures all those who support children and families are more effective in their practice.  
	2

	Attendance team (HT and AO) monitor and support improved attendance. 
	Securing good attendance and tackling persistent absence (Ofsted report): schools that tackle persistent absence are really analytical about what is stopping individuals attending.
	3

	Funding for trips and residential subsidised for disadvantaged children.
	Internal data suggests that some families are unable to contribute to educational activities that bear a cost.  
	5



Total budgeted cost: £ 120,000
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
We are confident that the strategy is addressing the challenges our disadvantaged pupils face.  With relevant and high quality staff development, teaching and interventions, the strategy continues to provide equity for all.  The three year approach of the strategy allows the embedding of support for the children.  
The table below details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year which is Year 1 of year strategy. See ‘Further Information’ for how these outcomes have been used to strengthen the strategy for 2023-24.
	Intended outcome
	Success criteria
	Year 1 review:
July 2023

	Challenge 1:
Increased engagement in reading is reflected in increased attainment data for disadvantaged children.  
	Data indicates children with low phonic skills at the end of key stage one acquire and apply sound phonic skills and are able to engage in learning a range of reading skills.  
Home reading data is good and is sustained across each academic year.
Reading audits show that children are choosing books which are matched to their attainment and demonstrate a love of reading.
Attainment data is in line with national.
	At the start of the academic year, 19% of the children in RWInc groups were in receipt of the Pupil Premium.  By July, 3% of the RWInc cohort were PP.  Implementation of Drill Down document for targeted children has been successful in ensuring that provision is adjusted to support Early Readers whose progress is a concern.
Home reading tracking data shows that during the Autumn and Spring terms, low levels of home reading for disadvantaged children was 16% on average.  During the summer term, this dropped to 8%.
Reading audits show a mixed picture.  The range and quality of books in the library and classrooms is improving. 
KS2 outcomes for reading:
All pupils 70%
PP 50%
PP without SEND 84%.
PP with SEND 10%

	Challenge 2:
Children have the emotional resilience to engage in learning successfully.
	Children are able to use techniques of self-regulation and use language to explain how and why they feel the way they do.  
The number of reported behaviour incidents reduces.
Attainment and progress data for identified children improves across their time with us.
Staff and parents have a shared understanding of the need for emotional resilience.
	Tracking of behaviour incidents identified key children.  Across the year, the number of key children who are disadvantaged reduced from 67% to 36%.
Thrive 1-1 sessions in place.
SLT Thrive training completed.  


	Challenge 3:
All children make the most of their education by being present at school each day. 
	Issues are identified swiftly and actions are implemented to improve attendance quickly.
There is a clear improvement in disadvantaged children’s attendance. There is no gap in attendance between disadvantaged and non-disadvantaged children.
Individuals with challenging attendance show a marked improvement.
	Teachers provide good support through communication with home to tackle early attendance issues.  
Attendance team monitor attendance on a weekly basis and put relevant actions in place to support improved attendance where issues are more entrenched.
PP attendance in June was 92% which is broadly in line with National PP attendance but a gap between PP and non-PP attendance remains at around 4%.  


	Challenge 4:
Disadvantaged children with additional needs receive high quality provision through quality first teaching and interventions.
	Teaching in reading, writing and maths is skilful and is matched to the learning needs of each child.
Interventions are appropriate, well taught and show progress.  Measures are taken regularly to ensure they are being successful. 
Personalised learning programmes support the progress of children through the attainment of small steps of identified learning. 
Where children are working significantly below their chronological age, data shows progress is good.  
	Monitoring in classes by SENDCo and teaching and learning coach identified that where practice was strong, there were split inputs, appropriate scaffolding and use of resources and teachers working with focus groups.  
Throughout the year, personalised learning programmes were in place and monitored by the SENDCO to support attainment.  
Progress was monitored using the Hampshire Assessment Model which supports the teaching of relevant next steps for each child on the SEND register.  This ensures provision is well-matched to the needs of each child.  

	Challenge 5:
Children access opportunities and activities that support their education and wellbeing. 
	There is a large take up from disadvantaged children in after school clubs and activities. 
All children access Y6 residential. 
	Around 23% of disadvantaged children attend after school clubs.  
Disadvantaged children were able to access the residential through the support of a local charity bursary scheme if their families chose to. 




Further information
	The strategy continues for Year 2 (2023-34) and will be strengthened by the additional actions:
Challenge 1: Reading
Further increase the range and quality of books available and ensure that the children are able to engage with them to increase a love of reading.  
Use pupil conferencing and drop-ins to obtain a really clear picture.  
Use librarian to support children’s book browsing.
Challenge 2: Emotional resilience
Thrive training for all teaching and support staff.
Launch of Thrive across the school following class audits from October 2023.
Home School Link Worker working with families to support attendance, behaviour, accessing outside agencies.
Challenge 4: Supporting children with additional needs
SENDCo,Teaching and Learning Coach, English and maths leaders to support best practice in quality first teaching so that it is consistent in all classes to support children with additional needs and low attainment.
The School development targets for spoken language and the explicit teaching of vocabulary will further strengthen outcomes for disadvantaged children.
The Pupil Achievement Leader’s actions will support all learners.
Challenge 5: Accessing opportunities
Conference disadvantaged children who do not attend a club. What are the barriers to not attending – is it the range on offer or are there other factors which prevent more children participating?
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