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Kings Furlong Junior School
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
[bookmark: _GoBack]It outlines our pupil premium strategy and how we intend to spend the funding in this academic year which is the last year of this current strategy.  An evaluation of the strategy for 2023-24 can be found in Part B and its implications for 2024-25.    
School overview
	Detail
	Data

	School name
	Kings Furlong Junior School

	Number of pupils in school 
	240

	Proportion (%) of pupil premium eligible pupils
	30%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022-2025

	Date this statement was published
	Autumn 2024

	Date on which it will be reviewed
	July 2025

	Statement authorised by
	Amanda Westaway
Headteacher

	Pupil premium lead
	Sue Dunn
Deputy headteacher 

	Governor lead
	 Lorena Marin Polo


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£119,880

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£121,360


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Helping our pupils become more successful learners.
At Kings Furlong Junior School, we have high expectations for all.  Children, irrespective of their starting points or personal barriers, engage fully in school life, gaining confidence and knowledge, mastery of skills and the ability to express themselves.  As they move onto the next stage of their education and into the world at large, they develop emotional resilience and have aspirations for themselves and the paths their lives will take. 
Adults in our children’s lives – at home, at school or in the community endeavour to support them so that they reach their potential. 
We recognise that for some of our children, there are additional challenges which can impede their success.  With robust use of our Pupil Premium, we endeavour to mitigate these factors so that all children can develop and achieve well.  
The key drivers to achieving this are high quality teaching focused on identified areas of support and developing resilience in our learners.  
We are highly skilled at knowing our children, understanding their backgrounds and ensuring that the PP strategy is effective in ensuring, as far as we possibly can, their wellbeing and achievement.  Regular monitoring of learning, attainment, attendance and pastoral needs ensures that the strategy is adjusted where needed to continually meet the needs of all children. 
To ensure the strategy is effective, we adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what the children can achieve.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Observations, assessments and discussions with pupils suggest that low engagement in reading affects the acquisition of phonemic knowledge, the development of vocabulary, rates of fluency and the motivation to write.

	2
	Observations and discussions with staff, children and parents suggest that some children need help to develop their emotional resilience in order to tackle day-to-day challenges.  This is partly a legacy of the pandemic.  

	3
	Our attendance data indicates that attendance among disadvantaged pupils has been around 4% lower than for non-disadvantaged pupils. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress.

	4
	Data shows that there is a higher proportion of our Pupil Premium children on the SEND register compared to children who are not disadvantaged. This indicates that aspects of disadvantage may impact on rates of attainment.

	5
	Deprivation adversely affects the opportunities of some disadvantaged pupils. For some families, a lack of financial stability limits out of school opportunities; enrichment activities need to be offered and opportunities to enhance cultural capital need to be pursued.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increased engagement in reading is reflected in increased attainment data for disadvantaged children.  
	Data indicates children with low phonic skills at the end of key stage one acquire and apply sound phonic skills and are able to engage in learning a range of reading skills.  
Home reading data is good and is sustained across each academic year.
Reading audits show that children are choosing books which are matched to their attainment and demonstrate a love of reading.
Attainment data is in line with national.

	Children have the emotional resilience to engage in learning successfully.
	Children are able to use techniques of self-regulation and use language to explain how and why they feel the way they do.  
The number of reported behaviour incidents reduces.
Attainment and progress data for identified children improves across their time with us.
Staff and parents have a shared understanding of the need for emotional resilience.

	All children make the most of their education by being present at school each day. 
	Issues are identified swiftly and actions are implemented to improve attendance quickly.
There is a clear improvement in disadvantaged children’s attendance. There is no gap in attendance between disadvantaged and non-disadvantaged children.
Individuals with challenging attendance show a marked improvement.

	Disadvantaged children with additional needs receive high quality provision through quality first teaching and interventions.
	Teaching in reading, writing and maths is skilful and is matched to the learning needs of each child.
Interventions are appropriate, well taught and show progress.  Measures are taken regularly to ensure they are being successful. 
Personalised learning programmes support the progress of children through the attainment of small steps of identified learning. 
Where children are working significantly below their chronological age, data shows progress is good.  

	Children access opportunities and activities that support their education and wellbeing. 
	There is a large take up from disadvantaged children in after school clubs and activities. 
All children access the Y6 residential. 










Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £40,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Class teachers to regularly audit and develop reading tastes for all children in their class.  
	In school data shows that children are not always choosing books to read that are of a suitable attainment level or interest.  Home reading data also shows pockets of low engagement in home reading.
An improvement in our book stock meets the challenge of offering pupils choice without overwhelming them.  Teachers can inspire pupils to read for pleasure and engage them in reading widely. 
The Reading Framework July 2023  
	1

	Deployment of School Library Service to provide advice and high quality literature for all reading attainment levels. 
	
	1

	Support from HIAS
English and maths leads attend half termly core provision meetings to keep our practice effective with updates and initiatives.  
	Developing the mechanisms of providing prior learning, providing feedback.
Effective action planning to ensure training builds knowledge, motivates staff, develops teaching techniques and embeds practice.   
EEF – Effective professional development. 
	1, 4

	Teaching and learning coaching
	Assessment and understanding of pupils’ learning leads to making adaptations to practice which can lead to real differences in outcomes.  
Coaching for teaching and learning: a practical guide for schools.
	1, SEND

	Development of oracy curriculum across subjects. 
	Oracy allows children to articulate ideas, develop understanding and engage with others through spoken language and listening.  Oracy skills set children up for success in school and life. 
Voice 21
	1, SEND



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Training for LSAs delivering RWInc phonics programme.
	Education Endowment Fund (EEF) research states: phonics has high impact overall and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.
	1

	LSAs lead small group interventions 30 minutes x 4 sessions a week.  
RWInc leader assesses children and monitors provision. 
	
	1

	Small group and 1-1 interventions for additional needs. 
	Education Endowment Fund (EEF) research states: targeted deployment where teaching assistants are trained to deliver an intervention to small groups has a high impact.
	1,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 60,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Thrive programme for identified children to develop emotional resilience.  
	Education Endowment Fund (EEF) research states: behaviour interventions seek to improve attainment by reducing challenging behaviour in school.  More specialised programmes are targeted at students with specific behavioural issues.  
Our knowledge of our children indicates that the Thrive programme overs the most effective way to help identified children move from ‘being’ into ‘doing’ and ‘thinking’ stages of emotional development.  
	2

	
	Closing the gap in child and youth mental health support from The Anna Freud Learning Network: raising awareness about the impact of trauma ensures all those who support children and families are more effective in their practice.  
	2

	Attendance team (HT and AO) monitor and support improved attendance. 
	Securing good attendance and tackling persistent absence (Ofsted report): schools that tackle persistent absence are really analytical about what is stopping individuals attending.
	3

	Home School Link Worker to support families.
	The impact of physical and mental health issues, neurodiversity and financial concerns within families is mitigated through the support of our HSLW.  
Family Links – The Centre for Emotional Health
	2, 3

	Funding for trips and residential subsidised for disadvantaged children.
	Internal data suggests that some families are unable to contribute to educational activities that bear a cost.  
	5



Total budgeted cost: £ 120,000
Part B: Review of outcomes – July 2024
Pupil premium strategy outcomes
The table below details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year which is the final year of the strategy.
	Intended outcome
	Success criteria
	Year 2 review:
July 2024

	Challenge 1:
Increased engagement in reading is reflected in increased attainment data for disadvantaged children.  
	Data indicates children with low phonic skills at the end of key stage one acquire and apply sound phonic skills and are able to engage in learning a range of reading skills.  
Home reading data is good and is sustained across each academic year.
Reading audits show that children are choosing books which are matched to their attainment and demonstrate a love of reading.
Attainment data is in line with national.
	Phonic skills:
In September 2023, 48% of the RWInc group were Pupil Premium and 16% of the Pupil Premium cohort were accessing RWInc.
By March 9% of the Pupil Premium cohort was accessing RWInc, all of who were children with SEND. 
By May, 6% of PP cohort was accessing RWInc. 
Home reading:
72% of the PP cohort engage in regular home reading with 47% reading at least 4 times per week.  18% of our PP cohort are persistent non-readers and their reading is supported in school.  
Book choices match attainment:
Reading audit data shows a mixed picture with some classes recording between 70 and 80% of PP children choosing well-matched books.  Fluctuations will be monitored and actions in place in the next academic year.
The library stock has been upgraded to increase the books accessibility, appeal and relevance.
Attainment data
While the gap between PP children and their non-PP peers has been small throughout the year, even in PP favour in several cohorts, this is not the case at the end of year in Years 3 to 5.
However, the end of key stage outcomes are very positive with 78% of non-SEND PP children reaching the expected standard, with 17% of them reaching greater depth.    


	Challenge 2:
Children have the emotional resilience to engage in learning successfully.
	Children are able to use techniques of self-regulation and use language to explain how and why they feel the way they do.  
The number of reported behaviour incidents reduces.
Attainment and progress data for identified children improves across their time with us.
Staff and parents have a shared understanding of the need for emotional resilience.
	Self-regulation techniques and language:
75% of the children who access regular 1-1 Thrive sessions are in the receipt of the Pupil Premium.  
The vast majority of children who attended 1-1 Thrive sessions made progress through the stages of Thrive development.  
The majority of children who receive 1-1 Thrive have sustained their attainment.  Those that have not have not gone back in all areas and will be tracked carefully next year.  Some children are now receiving a highly bespoke provision due to their high emotional need.
Reduction in number of reported behaviour incidents:
The number of incidents of verbal abuse to peers has  reduced to 0 during the summer term.  This is linked to the impact of Thrive sessions.  Incidents of physical abuse to adults now only involve a very small number of children whose provision is constantly reviewed and updated as needed. The number of incidents of peer-on-peer physical abuse has dropped from 23 children to 6.

Staff and parents have a shared understanding of the need for emotional resilience:
49% of PP parents attended a mental health workshop on anxiety (compared to 36% of non-PP parents) and then joined their children in class.
All staff have received Thrive training.

	Challenge 3:
All children make the most of their education by being present at school each day. 
	Issues are identified swiftly and actions are implemented to improve attendance quickly.
There is a clear improvement in disadvantaged children’s attendance. There is no gap in attendance between disadvantaged and non-disadvantaged children.
Individuals with challenging attendance show a marked improvement.
	Issues identified and actions in place:
As a result of weekly tracking of children with attendance below 90%, issues are picked up, actioned and monitored.  
Teachers phone parents to discuss attendance as the first action.
There have been punctuality workshops and attendance workshops.  
Improvement in attendance for disadvantaged pupils:
The number of PP children for who attendance is an issue is improving but the gap is not yet closing. 
The gap between PP and non PP attendance is 3.7% on average. 
Improvement in attendance for pupils with challenging attendance:
A handful of children are particularly affecting the figure and their attendance is monitored daily.  
Our home school link worker is highly effective in supporting families with attendance and punctuality issues.  

	Challenge 4:
Disadvantaged children with additional needs receive high quality provision through quality first teaching and interventions.
	Teaching in reading, writing and maths is skilful and is matched to the learning needs of each child.
Interventions are appropriate, well taught and show progress.  Measures are taken regularly to ensure they are being successful. 
Personalised learning programmes support the progress of children through the attainment of small steps of identified learning. 
Where children are working significantly below their chronological age, data shows progress is good.  
	 Teaching in reading, writing and maths is matched to the needs of each child:
Within classes there is evidence of the use of visual task planners, flexible groupings and relevant scaffolding.  
Interventions and PLPs show progress:
The majority of interventions had a positive impact on the progress of the children who participated.  Where progress is slow, swift action is taken by the SENDCO to alter provision as necessary.
PLPs are regularly updated by both teachers and LSAs and are communicated with parents.  
Children working significantly below their chronological age make good progress:
Children are assessed on the Hampshire Assessment Model at the year they are working within.  Progress through the domains is recorded and monitored termly.  Where progress is slow or stalled, the SENDCO has met with teachers to set targets to address the identified need.  The educational psychologist is also deployed for further assessments where appropriate. 
It is also noticeable that where there has been good progress this, our HSLW has helped with children’s readiness to learn.    

	Challenge 5:
Children access opportunities and activities that support their education and wellbeing. 
	There is a large take up from disadvantaged children in after school clubs and activities. 
All children access Y6 residential. 
	Children access opportunities and activities that support their education and wellbeing:
Autumn term 26%
Spring and Summer terms 19%.
As a result of conferencing children, changes put in place for applying for clubs and better promotion of clubs early in the year.  Also, children who did not do a club this year will be targeted next year.  
Over 90% of our Y6 disadvantaged cohort attended the residential.  Some received bursaries from a local charity.  Over 70% are expected to participate in January 2025.



Further information
	These were additional actions taken during 2023-24 to strengthen the strategy based on findings and outcomes of the 2022-23 review.  
Challenge 1: Reading
Further increase the range and quality of books available and ensure that the children are able to engage with them to increase a love of reading. Actioned and continuing 
Use pupil conferencing and drop-ins to obtain a really clear picture. Actioned 
Use librarian to support children’s book browsing. Actioned

Challenge 2: Emotional resilience
Thrive training for all teaching and support staff. Actioned 
Launch of Thrive across the school following class audits from October 2023. Actioned
Home School Link Worker working with families to support attendance, behaviour, accessing outside agencies. Actioned – impact has been huge.
Challenge 4: Supporting children with additional needs
SENDCo,Teaching and Learning Coach, English and maths leaders to support best practice in quality first teaching so that it is consistent in all classes to support children with additional needs and low attainment. Actioned - SENDCO has taken lead with this. 
The School development targets for spoken language and the explicit teaching of vocabulary will further strengthen outcomes for disadvantaged children. Ongoing
The Pupil Achievement Leader’s actions will support all learners. Ongoing
Challenge 5: Accessing opportunities
Conference disadvantaged children who do not attend a club. What are the barriers to not attending – is it the range on offer or are there other factors which prevent more children participating? Actioned – changes in place for 2024-25.


The strategy continues for Year 3 (2024-25) and will be strengthened by the additional actions.
Challenge 1: Reading
Target children who do not choose books matched to their attainment earlier in the year.  
Raise profile of books which promote boys that are not Wimpy Kid type books. 
Track Y6 readers are closing gap on their non-PP cohort.
Challenge 2: Emotional resilience                                                                                                                   Strengthen liaison between pastoral team and teaching team during year and particularly during transition periods.
Challenge 3: Attendance
HT to meet parents of persistently low attainers earlier in the year.  
Challenge 4: Supporting children with additional needs
Further visual task planner training for LSAs to support children in class.
LSAs deliver interventions within year group teams.
Challenge 5: Accessing opportunities
Target children and/or parents who did not attend a club this year. 
All children attending Christmas panto at The Anvil (PTFA funded).
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